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Alsdorf, K. L. (2013, Feb 20). Serving the city through entrepreneurship.  Retrieved from http://redeemercitytocity.com/blog/view.jsp?Blog_param=465
This is a new initiative based out of Tim Keller's church in NY.  They believe that church planters can be considered the entrepreneurs of new churches as they foster a movement of the gospel reaching into the hearts and culture of that city in which a church is planted.
In turn, these new churches equip and empower their people to bring the gospel to bear on their workplaces and industries and this often results in starting new businesses or nonprofits that challenge the status quo and innovate new ways to bring about shalom in their cities. 

The Entrepreneurship Initiative (Ei) is fostering a movement of gospel entrepreneurship for entrepreneurs of businesses, not-for-profits and arts ventures. As the gospel takes root deep in the lives of the “center church” congregation, they want to see the city served by thousands of churches, arts organizations, schools, businesses, and social services agencies that bring the truth, love and hope of the gospel to the brokenness of the culture. They are looking for movements for the Gospel

EI is based on four premises:
1.    The Gospel changes everything 
2.     By working together, the gospel can renew our culture.  
3.     The gospel ecosystem needs new organizations.
4.     These new ventures can be gospel-driven and gospel-centered 

Arlund, P. (2013, November 1). Church-planting movements among oral learners. Mission Frontiers.
This long article concerns itself with church-planting movements, and specifically amongst oral learners who make up 2/3rds of the world's population. The author points out that how we approach oral learners can help or hinder the work of Holy Spirit and movements.

The key elements for a successful church planting movement that this article mentions are similar to some of the characteristics listed in other articles I read.  Here is how ten of them were described by this author:   

1. Extraordinary prayer by missionaries, prayer for new believers, and prayer by new
   believers
2. Abundant evangelism that includes over-sowing and a buzz in the air about Jesus
3. Intentional planting of reproducing churches
4. The authority of God’s word, which demonstrates that the answer to almost every
   question is, “What does God’s word say?”
5. Local leadership
6. Lay leadership
7. House churches 
8. Churches planting churches
9.   Rapid reproduction
10. Healthy churches that worship, love each other, love the lost, and love the word of     	God 

The implications of these characteristics for oral learners is varied.  For instance, abundant evangelism cannot occur unless new believers are led to immediately feel empowered to share the Gospel, regardless of their literacy.  This goes for leadership too...it must not appear that reading is necessary for leadership or the movement will slow.  Two case studies are shared that further highlight the sensitivities needed when CPM's are centered in oral-learning cultures.

I found the article a good reminder of contexualization approaches appropriate to CPM's amongst oral learners.

Bediako, K. (2015, Winter). Jesus in African culture: A Ghanaian perspective on ancestors. International Society for Frontier Missiology, 32(4), 195-201. 
Though this article has a Ghanian context, it has application in other sub-Saharan African contexts as well. As the author points out, the African worldview requires a Christ that meets its needs and speaks to its worldview. 

For example, if the preaching and teaching from a European to an African neglects to deal with the people's fears related to their worldview, it is likely that the covert that is produced will turn out "half African and half European." Bediako rightly points out that what is needed are Christian converts whose identity is rooted in Christ in such a way that they can be a true Christian, yet an authentic African.  The incarnation of the Savior is for all people, all nations, and all times.  John 3:43-44 reminds us that what counts is one's response to Jesus: "In these verses we find one of the clearest statements in Scripture that our true human identity as men and women made in the image of God is not to be understood primarily in terms of racial, cultural, national or lineage categories, but in Jesus Christ himself."

Bediako reminds us that our task is not to accommodate the Gospel to our culture, but to recognize that the Gospel becomes our story.  This flips our perspective and gives one a biblical basis for understanding heritage better.

A helpful example of Bediako's that speaks to my Mozambican context is when he draws attention to African myths of origin that talk of the withdrawal of God.  This helps contextualize the understanding here of God being continually in people's thoughts, yet absent from their daily living in any practical sense.  This highlights the  'remoteness' of God that is found in African Traditional Religion, and highlights the contextual solution of a God who became man.  I found this quote relevant and worthy of extra reflection: 

Jesus Christ is unique not because he stands apart from us but because no one has identified so profoundly with the human predicament as he has, in order to transform it. The uniqueness of Jesus Christ is rooted in his radical and direct significance for every human person, every human context and every human culture.

A lot more is written in this article that focuses on African ancestral spirits, and I found it relevant to my context as well.  In fact, one of the orphans we minister to was kicked out on the streets after he refused to participate in ancestral worship his aunt was insisting he participate in.  The bottom line of all this is profoundly summed up by this: "Once we discover that there is no valid alternative to Jesus Christ, the question is no longer: why should we relate to Jesus of Nazareth who does not belong to our clan, family, tribe and nation? But, how may we understand more fully this Jesus Christ who relates to us most meaningfully and most profoundly in our clan, family, tribe and nation?"

Bellingham, G. R. (1987).  Chapter 15: Footwashing and social change.  In A biblical approach to social transformation (p. 306-325). Philadelphia, PA: Eastern Baptist Seminary.
	Servanthood is a theme that runs through the Bible and the stories of its heroes.  Man is constantly tempted though to adopt secular concepts of leadership that include those that divert resources for personal profit.  Leadership approaches for Christian development and CPM workers include: 
		1) Management of Tasks and People  
		2) Leadership by Promise-Keeping  
		3) Management by Consensus 
		4)  Leadership Through Discipling

In looking at Jesus, the greatest leader of all, the following is noted: “Two features stand out above all others in the leadership of Jesus: He spoke with authority and He served with humility.” Also noted and relevant, “In Christian leadership, prayer precedes proclamation.”

Besseneker, S. (2014, January 24). Jesus on wall street?  Retrieved from https://urbana.org/blog/jesus-wall-street
As I read through the syllabus and other readings regarding movement leadership, it became clear to me that a holistic perspective is necessary.  This reading bears witness to that fact.  Bessenecker writes, 

Jesus’ political and economic activism is often lost upon those of us who live in societies where the private practice of faith and the public practice of citizenship are kept in strictly separate containers. We do not easily see how larger economic or political structures were touched upon by Christ in his actions and teachings. We assume that Jesus takes a passive approach to political and economic powers.

Bessenecker draws attention to the reality that life in Jesus’ time would have been a socio-political, religio-economic experience, and it would not have been easy to determine what might be relegated to the individual and private and what involved the corporate and public.  That is because, "Religious structures, political structures and economic structures were hopelessly bound together and Jesus engaged the whole power fabric.  ...Religious leaders in Jesus’ day were civic leaders, and part of a religio-political ruling class. The Sanhedrin ruled with as much civil authority as they did religious authority."

Another good point he makes is that Jesus’ entry into Jerusalem and the clearing of the temple would be hard to understand without reference to the larger political, economic and religious structures surrounding those stories.  And poignantly he notes, "Jesus’ first act after being hailed as heir to David’s throne was to confront economic strongholds."

The attack on the temple marketplace was a challenge to the ruling elite and it gave notice to a kingdom that was coming where profit wouldn't be made at the expense of the poor.  Though seldom heard in sermons, Bessenecker asserts that the clearing of the temple was not a worship corrective, as much as it was an economic corrective, striking "at the heart of first century Palestinian Wall Street."  Clearly, there are movement implications here.

Bessenecker, S. (2006). The new friars: The emerging movement serving the world's poor Downers Grove, IL: Intervarsity.
"The students of Jesus were to draw close to people, enter their lives-actually touch their leprous bodies, eat what they ate, stay in their homes and become part of the household . The kingdom of God had come near to the people because the disciples had come near to them . That was the vehicle for the transmission of the kingdom of God" p 64.

The above quote really summarizes for me this reading- that bringing the Kingdom of God to the lost and hurting and impoverished involves incarnating His love in a physical transactional manner- eating together, living amongst one another… doing life together.  Just as drawing near to Jesus moves us closer to Him, drawing near to the impoverished brings Jesus nearer to them too if He is indeed carried by us- in word, deed and Spirit. 

Bessenecker points out that in the Old Testament, God kept insisting that he wanted to dwell in the midst of his people and their messy lives: "I will dwell among the Israelites, and I will be their God . And they shall know that I am the LORD their God, who brought them out of the land of Egypt that I might dwell among them" (Exodus 29:45-46). This living with a group of people changes the dynamic of a relationship.  And it reminds me that the first act of Movement Leadership undertaken was by God Himself.

Movement leadership does indeed require us to 'get messy.'  Ministering from a distance is never fruitful.  But incarnational ministry where one empties themselves as Jesus did is much more likely to birth healthy disciples, as it is hands-on and relationship-based.  By drawing close to people and entering their lives, the kingdom of God is transmitted. Bessenecker remarks, "The kingdom of God had come near to the people because the disciples had come near to them" (p 64).

The book includes stories of those who have chosen to live amongst the poor.  The book title can be traced to the stories of how St Francis of Assisi, as well as a woman name Clare, ended up establishing  Franciscan movements.  Francis did not set out to start a movement, but his devotion attracted attention and drew others in, and eventually 'a Franciscan movement' had formed.  At the heart of Francis' s community was a commitment to stay away from those things that might draw one away from the simple life of preaching, praying and caring for the poor.  Hence, those who now follow the same principle were deemed, "the new friars."

Breen, M. (2002). Fivefold ministries. In The apostle's notebook (pp. 161-171).  Eastbourne, England: Kingsway.
Breen’s approach to church-planting centers on recognizing Jesus as the original apostle.  Thus, His methods in evangelizing, as well as starting new churches and small groups is considered the essential model to follow. These are some of the components he highlights:
· Recognize the right time to plan;
· Identify people who can open doors for you;
· Prioritize relationships over the original apostle;
· Focus energy and gifts into small, gathered groups;
· Impart a pattern of community life that can grow and multiply all by itself.

Blankenburgh, M. (2013). Top mistakes leaders make in intercultural situations and what makes them successful. Retrieved from http://knowledgeworkx.com/weblogs/knowledgeworkx/item/201-top-mistakes-leaders-make-in-intercultural-situations-and-what-makes-them-successful
One size doesn’t ever fit all – be context independent. 
Never assume that something that worked in one situation will work in what you see as a similar situation.  

Marshall Goldsmith’s,“What got me here won’t get me there” is a pertinent reminder that we cannot repeat success by repeating what we’ve already done. In a different context, repeating prior behavior can be very damaging.  The only thing constant in life is change.  Thus, Blankenburgh, reminds us that one's capacity as a leader to lead in and through change must be continuous. The leaders who speak of 'a period of change' rather than 'a constant change' live in a false reality.  It would serve us well to remember that change happens all the time, and intercultural mixes are constantly changing. 

I met Blankenburgh decades ago when he was a missionary to North African nations with Operation Mobilization.  He definitely qualifies as a movement leader, and I expect the following quote is rooted out of his earlier life experiences as a missionary:  "To be successful you must assume that things are always changing and you therefore need to constantly re-evaluate to be able to stay ahead of the curve. The ability to create a third cultural space that you can operate in within this change is what makes a truly great leader."

Brindle, D., & Dudman, J. (2010). Charity effectiveness. Retrieved from https://www.theguardian.com/charity-effectiveness/audio/the-third-sector
Podcast examines leadership issues in the voluntary/charity sector, and seeks to determine what can be done to foster success in these leaders.

A common problem for leaders in voluntary sectors is defined as losing sight of the bigger picture of the organization in light of the struggle to survive.  Somewhat distinctive to voluntary/charity leaders we are told is their ability to work in and through others. I am not sure why that is distinctive to charity organizations though.

In public sectors, executive orders are sometimes seen as 'suggestions,' but in charity groups the leader is seen as an inspired leader.  So more often than not, such leaders are not questioned as it is believed they are sold out to the cause, so their decisions or orders are wise and appropriate.  That distinction surprised me as I assumed it would be the same across sectors.

Various people interviewed on the program noted who they thought the best charity leaders were, and the ability to inspire and not micro-manage were mentioned.

It was an interesting podcast on leadership in the charity/voluntary sector, but I did not find it pointing out differences that were wildly dissimilar than leaders in the private and public sector face.  The two things mentioned that I did think were especially distinctive was 1) that leaders in the voluntary sector were not driven by money, but that is common in the public/private sector, and 2) that leaders in the charity sector have to be much more involved in fundraising.

Bruce, A. B. (1871). The Training of the twelve. Edinburgh: T & T Clark. 
	This ‘classic’ commentary is considered timeless advice for leadership. It looks at the lives of the twelve apostles, and Jesus' style in training them. It explores the stages of growth that Jesus led each of them through, and the principles that characterized His training . Bruce maintains that the twelve were a good cross-section of society, yet had one thing in common: a God hunger. Jesus trained them all by keeping them close enough to catch on to His character, before sending them out to proclaim the Good News in His name. 

	Bruce reveals how (and what) Jesus taught them about evangelism and prayer, humility and self-sacrifice, and the nature of true holiness.  A notable leadership quote: “The main business, even of the chief under-shepherds, is not to make others follow Christ, but to follow Him themselves.”

Butler, R. (2014, March 26). Getting started in starting movements.   Retrieved from http://themissionnetwork.org/start-movements/
This site teaches what it considers some basic essentials for starting movements:

Listening for and following the Holy Spirit’s guidance.
Engaging personally in witnessing and discipling others.
Sharing vision and training others to join you.

It also gives what it believes are ten ingredients necessary to see a movement start:

Pray and fast
Share the Gospel aggressively
Cast vision repeatedly
Develop trainers, not congregants
Go meet with the lost in their context (don’t invite them to come to gatherings)
Train new believers immediately to share what God did for them, and train others
Set Spirit-led goals
Forecast and assess (practice “Iron on Iron” and generational mapping)
Create dynamic training environments
Model, Assist, Watch, Leave

Though I generally am suspicious of 'formulaic' strategies that give the impression of "one size fits all," what is given here is solid and worth remembering when engaged in church-planting movements.  In truth, it is not distinctly formulaic anyway as it relies heavily on Holy Spirit leading and guiding, and Holy Spirit is personal and cannot be boxed.  

Butler, R. (n.d.). Resources to guide you toward launching movements.   Retrieved from http://themissionnetwork.org/movementresources/
Church planting movement (CPM) history traces itself back to Jesus and His twelve disciples who started a movement that continues today.  Successful CPM's first begin in prayer.  They begin by asking God to show who He is stirring and has prepared. We then meet with groups of these people in 'discovery groups' where we read a Bible study, have it be told in your own words, and then ask what does the story tells us about God and people, what we ought to do, and who we should tell about this.

The teaching comes from Bible and Holy Spirit, rather than an outside teacher so within a few weeks, the initial facilitator can step away to start new Bible Studies.  As they continue to come together and study the Bible each week, asking the same questions.  Soon these people are naturally sharing with their friends, and before long, a home group emerges.   The facilitator will later check in on the group, but if questions are asked, they are directed back to the Bible so that they realize answers come from God, and not the facilitator.  This directs dependency where it needs to be.

When groups of believers reproduce to at least four generations, it is considered a 'movement' of God.  These are usually self-sustaining.

The author claims that Kingdom movements are being birthed at a steadily increasing pace, and that part of this can be traced to the fact that practitioners are learning from one another how to be more fruitful. Historically, this is traced to people like Donald McGavran, Ralph Winter and others who realized during their times that common practices for starting and growing individual churches were actually hindering the rapid movement of the Gospel amongst whole people groups.   Winter distilled insights from his students into 'Perspectives on the World Christian Movement,' a course that "identified how successive waves of Protestant mission effort were carrying us closer to the completion of Mt. 24:14."

Not long after, in 1981, McGavran's core insights were put in the Perspectives Reader, in a section titled, "A Church in Every People: Plain Talk About a Difficult Subject."  These three insights are especially relevant to this MATUL Leadership Movement course: 

     Movements are the only way that peoples are ever reached.
     The common practices of 90% of missionaries inhibit movements.
     The practices that lead to movements are relatively simple.

Chen, A. (2015, Nov 23). Unfollow. The New Yorker.
Phelps-Roper was a former member of the infamous Westboro church whose use of 
Twitter produced a large following as it offered the curious a window into life in the church.  Since the church seemed so closed, Twitter comments by Phelps-Roper gave an air of accessibility.

Abitbol was a Jewish man with a large Twitter following himself.  He had started an internet site (Net Hate ) to combat anti-semitism and other prejudices as he believed that relating to hateful people on a human level was the best way to deal with them. When Abitbol saw Phelps-Roper had a lot of followers and was an influential person in the church, he wanted to counter her message and humanize Jews to Westboro. “I wanted to be like really nice so that they would have a hard time hating me,” he said. 

Phelps-Roper  began to follow her opponents’ feeds, and she said that as she absorbed their thoughts on the world, learned what food they ate, and saw photographs of their babies, “I was beginning to see them as human. …It was like I was becoming part of a community.” 

Though the New Yorker is not an academic journal or scholarly publication, it often publishes in-depth and insightful articles and ruminations.   The subject matter of this piece seemed worth looking at as I considered modern movements.  And though the Westboro Baptist Church may seem a strange candidate, the foundation and core elements for the existence of this article was to study how someone caught up in this movement, and not just on the peripheries, could later be directing a movement on the opposite end of the spectrum.  I thought it a fascinating piece of human interest and movement dynamics.

Megan Phelps-Roper is the granddaughter of the leader of the Westboro church, and in this interview gave a rare glimpse into the Westboro movement she no longer participates in. Once the public face and internet voice for the ministry, Megan utilized Twitter effectively as she understood that the fundamentalism of the church needed a wider audience.  She was a fixture on picket lines...for in her mind, she was a bastion of truth.  Now she is giving TedTalks and interviews to spread a message of tolerance and understanding.  She believes that to lay the groundwork for success, you must make “deliberate efforts to understand the perspective of groups with ideas you oppose.” 

The most notable quote in my estimation: 
Whether Republicans or Democrats, city-dwellers or rural farmers, consider the groups you tend to write off. Who are they? Given their experiences, can you understand why they hold the positions they do? What ideas do you share? When you’re intentional about searching for understanding and common ground, you’ll be better at engaging people with opposing ideas on the merits -- instead of the mental caricatures of humans.
Christian, J. (2012, November). Rise of the urban poor. New Urban World Journal,1:1,7-13.
Excellent article by long-time urban advocate J. Christian.  He proposes transformation in the urban slums will occur through movements, and these will be led by incarnational witnesses living their lives in the midst of that space between hope and hopelessness.  His story of two girls named Jothi was emotionally touching and philosophically challenging.  Two very different realities for these two slum girls- but it doesn't have to continue to be that way.  I most appreciated the raw reality found in this quote:  "Agents of transformation - the church, the government, and the civil society exist in this space between hope and hopelessness, confronting symbols of death and decay on a daily basis."  Movement leadership is all about being agents of transformation, so I found Christian’s thoughts extremely relevant.


Cole, N. (2013, Nov 28). Neil cole explains: Church is it an institution or movement? Hobbs, P. (Producer). Retrieved from https://www.youtube.com/watch?v=fg9ksbD92BE&list= UUdkOamlQ25GRITw_QdOjKgg
This was a video podcast that examined the premise that the inherited structured church is looking to the world to obtain resources, people and finances, but that's the exact opposite of what the New Testament reveals as the mission of the church.  Cole points out, "the church was never meant to be sucking people in, but sending people out - and that's a
whole different posture."

He promoted the idea of seeing energy going outward if you want to be a movement.  The kingdom of God is to be seen as a movement dispersed.  He reminds us that Jesus told us, "When I go away and this Holy Spirit comes and dwells in you, then everywhere you go the kingdom of God goes."  

The focus then is on recognizing that the kingdom of God is to be dispersed. It is to be distributed and decentralized so it can reach the world.   A significant quote from the program: "We ought to be seeing the church as a movement rather than an institution that stays put."

Cole, N. (2016, April 11). A kingdom outpost: More than a meeting.  Retrieved from http://cole-slaw.blogspot.com

Cole hs been involved in starting multiplying churches for decades.  He believes that in CPM's it is important to see energy go outward...otherwise it is not movement.  He asserts , "We need to see KOG a movement that is dispersed outwards."   That is because there is much to be done beyond meeting in a church. He gives a new spin on what worship looks like when he claims, "The church is meant to work together, not just worship together––in fact working together is worshiping together."

Cole says he realized that you can’t produce a world changing disciple with a one hour service on a Sunday, with or without a midweek hour of bible study.  He calls the idea that you could 'deluded.'  Disciples are made in the hard work of real life he claims, and that means in the marketplace, not just in a meeting place. 

Notable quotes: 
We should measure our influence out on the streets not in the seats.
Our impact should be felt in the populace not just in the pews.

Coleman, R. E. (1993). The master plan of evangelism. Grand Rapids, MI: Revell Books. 
The fact that Jesus chose to concentrate on a few, illustrates a fundamental principle of teaching:  that other things being equal, the more concentrated the size of the group being taught, the greater the opportunity for effective instruction (p 25).

Nonetheless, this being a Leadership Movement course, it is appropriate to point out He didn’t neglect the masses.  Jesus impressed the multitudes, though few understood.  The real purpose of Jesus’ evangelism leads me to my ‘favorite’ quote in the book: Jesus was not trying to impress the crowd, but to usher in a Kingdom” (p. 28).   This contrasts with many churches where “spectacular emphasis on numbers of converts, candidates for baptism, and more members for the church, with little or no genuine concern manifested toward the establishment of these souls in the love and power of God, let alone the preservation and continuation of the work” (p 30).

That last quote seems critical to remember if CPM’s are going to follow the path of evangelism Jesus modeled.

Cousins, D. (2008). Experiencing leadershift. Colorado Springs, CO: David C Cook.
The book is cleverly called Leader SHIFT to highlight the importance of a different way to look at leadership.  Stories are told of how many identify themselves as leaders, but how few call themselves followers. And even those in leadership positions, such as pastors, often don't see themselves as leaders. In the American context, only 8% of pastors identify themselves as leaders (p 19).  

Leadership is 'sold' to people as the means to obtain success, but is it that how God views leadership?  The author points out that leadership is important, and in fact, very important...but he parts company with those who think it is the ultimate gift or where our focus should be.  This is because he does not see Scripture emphasizing it the way modern culture does.  Instead, he sees a biblical perspective being one in which we seek to embody God's love (1 Cor. 14:1).  In fact, when we look at spiritual gifts, prophecy would seem to be elevated over leadership.  Nowhere in 1 Corinthians 12, 13, 14 or Ephesians 4 or 1 Peter 4 is leadership mentioned.  In fact, the only place leadership is mentioned when looking at spiritual gifts is in Romans 12:8 where those who lead are told to do so with diligence. The author recognizes that some would perceive any references to apostleship is a reference to leadership, but he thinks them distinctive.

One reason Cousins writes about this obsession with leadership is because he believes it has brought damage into the church.  Pastors do not remain true to who they are, but try to resemble more the leader image that society and even the church touts.  Having once been on Willow Creek's church staff, he is especially familiar with this danger.  He believes that Willow Creek's high growth rate was not due to a methodology that could be traced to a leader, but due to the Holy Spirit's anointing on God's strategy that they cooperated with regarding evangelism.  One of the gem quotes from the book was, "Programming methodologies come and go as time passes and cultures change, but the Spirit's anointing and our need to cooperate with Him are timeless."  I thought this truth foundational for anyone involved in movement leadership to understand and embrace.

Davis, C. (2012). It’s huge: Five lessons the American church is learning from church-planting movements. Mission Frontiers, 18-20.
  Five lessons identified for church planting: 
1) Go to those outside the church rather than merely inviting people to church and in a 	    
    sense, forcing them to come to you; Come & Go.

2) Group conversions are better than merely focusing on converting individuals. Focus
    on multiplying groups of disciples and not just individuals. In this way you are not  
    breaking up the original group of nonbelievers, but joining them. This is an efficient                   
    approach to community transformation, especially in group-oriented cultures (p. 19). 

3) Think and strategize with an idea for generations of believers & support for trainers.   
     Have a continual vision of reproduction for the next generation.”

  4) Focus on reproducibility of the Gospel message & strategy.  Look for a balance 
       between adding people into a group and more seasoned members being sent out (p.18-
       20). Consider that biblical storytelling is known to be an easily replicable teaching 
       method.

  5) Be obedient believers to God’s Word as when we are told to make disciples, we are                                       
      told to teach them to ‘obey’ Jesus’ commandments. In this way we are not just teaching
      about the meaning behind scripture, but how to obey it.

Edinger, S. (2012, October 2, October 2, 2012). Three ways leaders make emotional connections.  Retrieved from https://hbr.org/2012/10/three-ways-leaders-make-an-emo
This succinct article looks at one of the most important and most misunderstood of leadership skills: making an emotional connection.  

The author breaks down his premise into three points.  
1) You should give people your undivided attention.  
2) Be aware that emotions are contagious.   
3) Develop your sense of extraversion.
Key quote is: "Leadership has everything to do with how you relate to others and the quality and texture of those relationships. The higher up you go in an organization, the less important your technical skills become and the more your interpersonal skills matter." 
Fabry, C. (2017, February 27). Moody Radio (Producer). Chris Fabry live. Retrieved from https://www.moodyradio.org/radioplayer.aspx?episode=116944&hour=2
What do you have to do to plant a church? Paul and Silas, and Paul and Barnabas in the 1st century went on journeys and spoke in towns and religious centers and told people about Jesus.  What needs to be done to plant a church today?  This podcast examines that question, and specifically regarding the Middle East.  Two guests are interviewed who are part of an organization that began in 1995 (CPDE) whose vision is to see 300,000 house churches planted in the Middle East and have 20,000 planted by the end of 2018.

The best way these Jesus disciples are reaching people is by knocking on doors, not by television or internet, though those things can help.  They believe that the way you plant a church is to do it in person, not electronically.   This is because faith is a lifegiving reality, so it must be learned/observed through people whose lives are examples.   This affirms one of the very first things I wrote in my notes during the first Movement Leadership class: "Incarnation and proclamation are important to generate movements."

One of the peculiarities of this movement is that people are free to be taught and discipled and get to know Jesus in the house churches being planted, but they can still be part of other churches where they can be salt and light.  This is not so much a factor for those who come from a Muslim background, but it is particularly relevant for those who are coming from 'religious' Orthodox churches in the region.  (I don’t think this organization would endorse IM.)

This was an inspiring and instructive podcast, and it affirmed some of the CPM principles this course has brought to light such as these critical components: 
· cell-like structure (house church... these can be moved if authorities try to shut them down), 
· face to face recruitment, 
· personal experience/testimonies recruitment, and 
· a fanaticism in that they are ready to die for the cause of Jesus.

Fellows, D. (2010, December 8). Leading the voluntary sector from the front.  Retrieved from https://www.theguardian.com/society/joepublic/2010/dec/08/leadership-voluntary-sector-difficult-times
This is a blog about what they call 'third sector leadership,' voluntary and community organizations. This post is looking at why outstanding leadership is especially needed at this time, since the sector is experiencing great change. 

They begin by defining leadership as: "Consistently achieving results beyond expectations by creating a climate in which others can shine." (They note, just like Northouse does, that leadership can be hard to define as different leadership models are appropriate in different environments.)  Based on the leadership definition they present, they then ask if that type of leadership is possible when facing funding cuts. They think that present conditions are such that being a good leader might not be sufficient, as the times call for outstanding leaders.

Once they've set up that scenario, it is natural for them to ask, "What makes an outstanding leader?"
Fundamental to outstanding leadership is the ability to achieve impact in times of change; being self-aware and humble; understanding the interconnections between events, activities, people, performance and purpose; and an ethos in which people are recognized as the route to performance. 

Work Foundation research on outstanding leaders has also noted the following traits I list below are usually evident. I've copied them directly from the blog as they are research findings and benefit from standing alone without my dilution.

1. Think long-term, understand the interconnectedness of the organisation and the impact on beneficiaries.

2. Build trust, which is a two-way thing – it has to be given and to be taken and is easily damaged. Deliver on promises and act with consistency. This leads to a sense of security and enables people to be more innovative and minimise arguments and disputes.

3. Be self-aware and authentic to the leadership role first, and your own needs second. Appreciate the need to be a role model and the impact of the leadership role on others, particularly when difficult choices may need to be made or difficult decisions carried out.

4. Collaborate, work hard on issues such as team spirit, shared decision making, and a strong bond within and between teams. Sustainable performance comes from collective wisdom and intent.

5. Challenge people to grow through performance. Invest passionately and constantly in people and use the challenges presented every day to encourage growth, learning and engagement.

6. Communicate effectively with simple clear messages, especially when delivering bad news. Be aware of the impact of the message and listen actively and with respect to others.

7. Provide focus and vision, bring meaning, enable a strong and shared sense of purpose across the organisation. Emphasise emotional connection for people with a focus on passion and on ethical purpose.

8. Apply the spirit, not the letter of the law; apply moral principles not rules, rules don't work. Both economy and ecology take their meaning from the Greek word "oikos", meaning home. Bring the principles of home into the workplace.

Since David and I are currently engaged in third sector leadership efforts here in Mozambique, I paid special attention to the ideas this blog entry presented.

Fowler, J. (1995).  Psychosocial development and faith. In Stages of faith (pp.106-116). New York, NY: HarperOne.  
I found myself highlighting a lot of material in this reading. These are attempts to synthesize structural-developmental and psychosocial theories. Fowler has specifically studied various faith theories. He examined Erikson’s theories and felt that his account of stages or eras was a good framework for his own studies of faith. He agrees that where a person is in their structural stage of faith has important implications for how they will deal with crisis.  Fowler admits that Erikson’s work is part of the interpretative mind-set he brings to research on faith development.	

Fowler also gives an overview of Levinson's account of the principal eras and transitions in one’s life cycle because he believes they hold “important clues for understanding the natural relation of transitions in psychosocial development to structural stage change in faith development” (p 112).  Movements are foremost about ‘people,’ so having a developmental psychosocial understanding about human beings is foundational.  And understanding the role of faith is just as foundational to our success in leading people movements.

Garrison, D. (2011, March 1). Ten church planting movement faqs. Mission Frontiers.
This article went over some basic territory regarding CPM's.   I won't recall them all, but here are a few:

At its core, a church is a community of believers seeking to obediently follow Jesus Christ.  A definition for Church Planting Movements (CPMs): “a rapid multiplication of indigenous churches planting churches that sweeps through a people group or population segment.”  The author points out that in the19th and 20th centuries, "the belief in movements was on the wane in Western missions."  He clearly believes it has now been resurrected.

These Scriptures are given as the biblical basis for CPM/s, though in recent years they have come under fire by some for apparently bad exegesis:

In his Book of Acts, Luke reported that: “all the Jews and Greeks who lived in the province of Asia heard the word of the Lord” (Acts 19:10) and Paul commended the Thessalonians through whom “the Lord’s message… has become known everywhere” (1 Thess. 1:8), and then near the end of his life could declare that “there is no more place for me to work in these regions” (Romans 15:23), because of his desire “to preach the gospel where Christ was not known” (Romans 15:20).

In any case, this was a good article for me to peruse in order to get a better understanding of movements.

Garrison, D. (1999). Church planting movements. Richmond, VA: International Mission Board.
While Garrison was with the Southern Baptist International Mission Board, he was given the assignment to profile the growing number of Church Planting Movements (CPM’s) appearing in their work around the world. This book emerged out of that study and is often consulted.  On page 7, Garrison gives his definition of a Church Planting Movement (CPM) as, “a rapid and multiplicative increase of indigenous churches planting churches within a given people group or population segment.”
Within these 49 pages are lists of the ten universal elements of church planting (including lay leadership and rapid reproduction); ten common factors of church movements that work (worship in the heart language, rapid incorporation of new believers into leadership); and ten practical handles (such as "model-assist-watch-leave").   

Since there is so much to quote from in this book, I think the most effective one to choose is that which highlights its goal (p.6). 

The purpose of this book is to: 

1) define Church Planting Movements;
2) identify their universal characteristics; 
3) examine common obstacles to Church Planting Movements;
4) analyze a wide range of actual case studies; 
5) provide some practical handles for beginning and nurturing Church Planting     
  Movements; and 
6) address some frequently asked questions (FAQs) about Church Planting      
   Movements

Gladwell, M. (2014,). Sacred and profane. The New Yorker.
The conversations revealed in this article between the FBI negotiators and the Koresh cult members reveal a serious lack of understanding and recognition on the side of the hostage-negotiators.  They didn't understand the values and beliefs of the Koresh adherents, and thus, most all the FBI negotiating tactics did not produce their intended results.  The Koresh members were not deranged or of a criminal mind; they were value-driven, even if distorted.  The massive loss of life due to the negotiators lack of patience, which was driven by fear of the unknown, could have been avoided if the FBI ‘leaders’ had taken more time or effort to seek wisdom and understanding regarding the Koresh members.

This Koresh movement, like many movements, had adherents ready to die for their cause, but the tragedy is they could have lived for their cause if the FBI negotiators had sought to understand where they were coming from.  It sounds like there were some ‘spiritual blinders’ on the negotiators, which made for bad leadership. 

Gladwell, M. (2009). Outliers: The story of success. London: Penguin Books. 
	The takeaway for me from this book is that Gladwell presents evidence to bolster the theory that though innate talent is a component in a person’s success, a more crititical component in the equation is that extreme ‘practice’ and repetition is really what accounts for outstanding performances and accomplishments.  He speaks of the 10000 hour rule as one of the ‘tipping points’ to gaining mastery (to take a term from one of his previous books).  Other critical components are the influence of family, birthplace and even birth date. Essentially, opportunity, meaningful hard work, and cultural legacy are proposed as the real predictors of exceptional success. Based on some of the other theories of leadership we have looked at in this course, Gladwell would come out on the side of process leadership over trait leadership. 
	Since this book was published there has been some pushback on some of its assertions. Foremost amongst them is that by K. Anders Ericsson, the lead author of the study Gladwell cites as “Exhibit A”  in support of the “10,000 hour rule”. Ericsson says Gladwell “invented” that rule, and is making a “provocative generalization to a magical number”(https://allaboutwork.org/2012/11/21/malcolm-gladwells-10000-hour-rule-doesnt-add-up/).   

	Still, much of what Gladwell presents is worth chewing on, as he seems to point to truths 	that are too often overlooked, and without examination, can lead to false conclusions 	regarding how one becomes a leader.

Here are a few of the notable quotes: 

· Achievement is talent plus preparation. 

· Success is the result of what sociologists like to call ‘accumulative advantage.’ In fact, researchers have settled on what they believe is the magic number for true expertise: ten thousand hours. 

· Practice isn't the thing you do once you're good. It's the thing you do that makes you good.  Who we are cannot be separated from where we're from. 
 
· We overlook just how large a role we all play--and by 'we' I mean society--in determining who makes it and who doesn't.

Greenleaf, R. K. (2002). Servant leadership: A journey into the nature of legitimate power and greatness (25 Anv. Ed.). Mahwah, NJ: Paulist Press.
The author is considered the modern day originator of the servant leadership theory of leadership.  His thesis is that more servants need to emerge as leaders, or at least follow servant-leaders. This is a biblically-based model as Jesus clearly communicated that a leader would be a servant. Greenleaf distinguishes this model from others in pointing out that the servant-leader will first make sure "other people's highest priority needs are being served."  This is not a coercive leadership model, but one based on communication that builds consensus. The test of a true servant-leader is to find out if those served grew as people.  And while they were being served, did they "become healthier, wiser, freer, more autonomous and more likely to become servants?"

I thought it significant that Greenleaf defined servant-leadership even deeper by asking, "What is the effect on the least privileged in society?  Will they benefit or at least not be further deprived?" p 15


Greer, P. and P. Smith (2009). The Poor Will Be Glad. Grand Rapids, Michigan: Zondervan.
[bookmark: _ENREF_13]            I read this book earlier in the MATUL, but came back to it for refreshment and a reminder of principles that I thought would be relevant for Movement Leadership.  The authors give a Biblical overview that involves integrating both the physical and spiritual in our words and deeds, both as individuals and in leadership movements.  Notable quote: “We now see the poor not as objects of charity but as co-participants in the vital work of economic development and global change”(p. 116).

Grigg, V. (2010). Conversations on kingdom economics. Kingdom of God. Auckland, NZ: Urban Leadership Foundation. 
This was written to engage communities in national conversations that would create loving economic structures in obedience to God, the ultimate author and creator of finances and economics.  Topics included:  Kingdom, Capitalism, Socialism, Marxism, Kingdom Economics and the Global Economy, and Economic Discipleship studies for Leaders. 

From what I could recognize, much of the leadership crossover in these writings was connected to ‘power.’ It was noted that the economic system usually drives the way of life, so that means it is associated with power. Marx had a doctrine of economic determinism in which he saw the organization of production being the key to understanding all relationships in society.  And socialism became infiltrated with the question of the locus of power and how that power was exercised. So from a movement leadership perspective, it was worth noting that those systems and philosophies “contrasted with the Biblical narrative, particularly with Jesus, who saw the core of life as spiritual”(p 74). That is worth remembering and responding to wisely in the arena of movement leadership.

Grigg, V. (2009). The spirit of Christ and the postmodern city: Transformative revival among Auckland's evangelicals and pentecostals. Lexington, KY: Emeth Press.
“The decline of the New Zealand-wide revival appears to have been largely due to too rapid institutionalisation, lack of sustained theological development, failure to develop leadership training and breakdown of information flow from core leadership as it became denominationalised” p 175.   This explains to me why one of the main goals of this thesis was to find theological pathways “of societal transformation and informed leadership configurations in secular society in order to revitalize the national soul and vision” p.1. 

Amongst the many directions I could go based on what was covered, for this bibliography I am zeroing in on some of the foundational principles promoted as necessary for the coming of the Spirit in power. These are important to keep in mind and heart when considering movement leadership.  They are taken directly from the book.   

Transforming Revival 1 – Communal Presence: The cause of Transforming
Revival in the city is the overwhelming presence of God among the people of God.

Transforming Revival 2 – Consummation and Cultural Revitalisation:Revivals
progress to consummation in a phase of transformation that involves cultural engagement, with the possibilities of cultural revitalisation if there is a response of public repentance.

Transforming Revival 3 – New Theologies: Revival movements are often
initiated by a small shift in theological thinking that releases energy for change (Lovelace, 1979:381-383; Pierson, 1985:3a).

Transforming Revival 4 – Necessity of Integrative Theology: Revivals result in
long-term social transformation if they have disseminated theologies that support such an activity (Orr 1955:95-113, 125).

Transforming Revival 5 – Public Grief-Anger: One of the evidences of a movement being Spirit-filled is grief-anger, when biblical ethics are violated in the public arena.

Transforming Revival 6 – Increased Love: Transforming Revival within extensive
sectors of a city increases love and unity in the public square.

Transforming Revival 7 – Consensus Seeking: Transforming Revival unfolds a divine sensitivity to others, greatly enhancing an environment for truth and consensus seeking.

Transforming Revival 8 – Reconciliation: Revivals move peoples towards reconciliation, both racial and ecumenical.

Dr Grigg notes that popular NZ Pentecostalism holds that revival and subsequent filling of churches automatically results in social transformation but he suggests revival is not a necessity for social change and movements.  He proposes on p 181 that one doesn’t have to be a Christian for social change to occur: “The necessary basis is God’s activity revealed in common grace on good men and women, resulting in social change towards the highest good. In other words, God’s character revealed in the commonality of human goodness is often manifest in good secular people seeking social change. They may or may not be Christians or godly.”   This has implications for Christians to consider when leading social movements.


Grigg, V. (1990).  Companion to the poor. Monrovia CA: MARC.
There are a handful of books I’ve read in my life that have become woven into the fabric of my being: this is one of them.  As a result, it has been one of my most recommended books to others.  Why was/is this book so important to me?  Because as a young adult, the words of its pages affirmed to me that I was not crazy to think that my love for Jesus would mean my life had to intersect in a significant manner with the lives of those who were poor, vulnerable, and marginalized.  This book presents a theology and practice of holistic church-planting in the slums, and is able to do so in an engaging manner through the strong use of story-telling and Scripture.

Movement leadership directly intersects us with issues of injustice, and quite often, politics.  “Deeper causes to poverty than personal problems- communal and national and global problems- require biblical solutions at each appropriate level.” 

It is invariable that those who work amongst the poor will come face-to-face with issues of injustice.  Since God is a God of justice, we are called to be about working for justice as well.  Jeremiah 22:13-17 and Isaiah 42:1 are referenced and relevant.
	Amongst the four levels of doing justice that are noted, the third and fourth levels particularly definitely intersect with the issues this Movement Leadership course examines.  Level 3 involves establishing movements who live justly (community development) and level 4 involves effecting changes at the upper levels of society (a task just a few are called to do).  

	An important takeaway was the reminder that “Doing justice begins in prayer”(p 165).  Since justice can be very action-oriented and pragmatic, it is wise to remember this foundation.  Another foundational truth I think critical kept at the forefront of all leadership and movement initiatives:  communicating a persons worth to them is a powerful way of loving them, and sometimes it is the most powerful thing we can do. “The very heart of identification is the communication to another that he, or she, too is a person of equal worth” (p 58).

Grigg, V. (1992). Cry of the urban poor. Monrovia, CA: MARC.
The aim is not missions.
Nor is it the planting of churches.
The aim is not multiplication of churches.
The aim is to multiply fellowships
in such harmony with the soul of a people
that movements are established of disciples
who know this movement is Christ’s answer
              to the cries of this peoples’ heart.  p 217

The question is asked, "What is the goal of Christian ministry?  What is the aim of Christian missions?"

"Go and make disciples of all nations, " says Jesus in Matthew 28:18.  Thus, the aim of missions is not merely putting missionaries on the field, establishing churches, and producing mature or growing churches. Grigg tells us that the biblical aim is to disciple people and form movements that result in mature churches among them.

It is not the individual so much who is incarnating Christ as it is the emerging church or churches— His body. We are told, "Jesus’ commitment was not to evangelistic or pastoral structures, although he used these. His commitment was to love people. His commitment was to extend the kingdom. His commitment was holistic."

Jesus looked for the primacy of the kingdom rather than economic, social or political development.  The following is essential to grasp for movement leaders:  Jesus kingdom was spiritual, but it involved new societies, new patterns of economics and a political philosophy of servanthood. As pointed out, "Leadership development was central to His activities. But it was a leadership development whose cutting edge remained in spiritual ministry."

To better effect justice for the poor, we are likely to need to focus on church planting.  As we do, we should recognize that significant movements among the poor will generally effect social and political change.  But, whether our leadership movements birth organizations that are economic, political or religious, it is worth remembering that the key to change amongst the poor will likely involve multiplication of small organizations.

Haanen, J. (2013). Two urban manifestos for evangelical christians. Christian Today. http://www.christianitytoday.com/thisisourcity/7thcity/urban-manifestos-for-evangelical-christians.html?paging=off
Cities are dense clusters of people as well as centers of power, culture, and worship. They have both a magnetic and an amplifying effect that make them engines of ingenuity. Entrepreneurs, creatives, young adults, and immigrants—those with aspirations to "make it"—flock to cities.  This "clustered diversity," argue Um and Buzzard, is the secret to a city's strength. The ability of a city to "capitalize population density by fostering connectivity across diverse social, ideological, and professional lines" actually amplifies the skills, talents, and ideas of its citizens. 

As we look at movements, cities are usually at the center of the action, so recognizing the strength and make-up of a city is a wise move for those who want to facilitate movement leadership in the urban environment. Also worth noting is that both books highlight the urban destiny of the world in the New Jerusalem (Rev. 21-22), God's love for even pagan cities (Jonah 4:10-11; Jer. 28-29), and the prideful foundations of Babylon (Gen. 11:1-9). 

Heschel, A. J.  (1962). The prophets. New York, NY: Harper & Row. 
	Movement Leadership has to do with the five Leadership giftings of Ephesians 4:11.12, and this includes the role of the prophet.  Heschel has written one of the most eloquent and poetic accounts of the prophetic. His look at the nature of a prophet and their roles is illuminating.  He clearly distinguishes what is unusual about such people. And he speaks of prophecy as gushing forth from the heart of God, seeking entrance to the heart and mind of man (p 6,7). The raw human emotion Heschel conveys that these men/women carry remind us why they might be thought of as exaggerating in their prophecies, and perhaps their leadership questioned. “Their breathless impatience with injustice may strike us as hysteria…but if such deep sensitivity to evil is to be called hysterical, what names should be given to the abysmal indifference to evil which the prophet bewails?”p 4,5 

	We learn that a prophet is often embarrassed, lonely and, for some, miserable. Few aspire to this office/position/mission. They are more than messengers…they are participants. The prophet lives not only his personal life, but also the life of God:“The prophet hears God’s voice and feels His heart” p 26.    The prophet is sometimes a reluctant leader. 

Hoffer, E. (1951). The true believer: Thoughts on the nature of mass movements. New York, NY: Harper & Row.
This is an old book that deals with aspects that the author believes are common to all mass movements, whatever they may be (religious, social, political...).  These characteristics include 1) a readiness to die and proclivity for action, 2) hope, enthusiasm, fanaticism, hatred and intolerance, 3) releasing powerful flows of activity, and 4) demanding blind faith and singlehearted allegiance.  Some of his thoughts would be considered extreme. 
The author contends that most mass movements begin with frustrated adherents.  Discontent by itself does not mean change is sought.  But if there is a sense of power available, then a movement might be born. "The men who rush into undertakings of vast change usually feel they are in possession of some irresistible power" (p 8).  

An understanding of how to kindle and fan extravagant hope is considered essential for movements to grow, as discontent on its own is not usually powerful enough to promote change.  Preaching hope is seen as central to gathering power into a significant movement.

Mass movements are characterized by these indicators: 1) Men of Words (speakers) who discredit the status quo and come against established institutions or ideas. They weaken the connection to prevailing loyalties and bring passion and hunger to reformation and a new faith. 2) Inspirational Leaders (fanatics) who thrive on chaos and inspire people to take action...usually reason is not paramount as a blind obedience is cultivated and called for as the goal is seen as a holy cause.  3) Consolidators/Managers who are the 'Men of Action.'  They bring structure to stabilize and sustain the movement.

This book is a provocative look into fanatacism, and was cited by President Eisenhower in one of his first television press conferences.   I did not find it a seminal contribution to understanding movement leadership, but it did get me thinking and alerted me to some ideas on movements that still exist.

Illich, I. (1970). Ivan illich: The church, change and development (F. Eychaner Ed.). New York, NY: Urban Training Center, Herder and Herder.
            This edited book of some of Illich's material focus on the problems of the mission of the Church, particularly in a technological age.  He stands against the mainstream, and he insists there be a distinction between Christian mission and social programs, even if they are related.  This is something for Movement leaders to ponder.  Illich sees this distinction necessary for the Church to survive amidst an idolatry of relevance.  It is wise to understand that the changes of the world require us to become more aware of its people, and to give them respect. Illich believes that "the Church in the modern world is the Christian celebration of the experience of change" (p 17).  The human heart is at the center of this.  

What is interesting to me about these readings is that they were primarily written in the 1960's, but they still speak to the current era we find ourselves in that is drowning in changes too rapid to keep up with.  Illich speaks as a radical at times, but for the most part, as a wise radical. Some of his thoughts concerning the Catholic church are beyond my sphere of influence or understanding, but some of his thoughts regarding 'missioners' overlap with my fields.  I don't agree with all his assessments, but most are worth pondering.  Notable quote, "Mission is the foundation of the Church in the culture and yearning, the dreams and the senses of a people."

Interlandi, J. (2015, March 19). The brain’s empathy gap. The New York Times Magazine.
This was not a traditional 'movements' article, but I read it for the sake of this class as I believed understanding some of the psychological difficulties that keep groups in conflict is relevant to Movement Leadership:

"Governments and nongovernmental organizations have spent decades perfecting the art of collective persuasion — getting people to do things that are good for them and for society.  What has not come so easily is persuading us to identify with — or even tolerate — people we perceive as outsiders. This is especially true when those outsiders form an entire community."

This article is framed around a conflict with Roma's, but many other examples are used, and the specifics of the conflict are not as germane as the big picture perspective of how does one advance groups beyond biases and conflicts?  An MIT doctorate who was studying the brain dynamics of conflict was at the center of the study.  He was especially interested in what role empathy plays in group dynamics.  

By supplementing psychological experiments with brain scans, he is trying to map when and how our ability to empathize with one another break down, in hopes of finding a way to build it back up.

Why does understanding what someone else feels not always translate to being concerned with their welfare? Why is empathizing across groups so much more difficult? And what, if anything, can be done to change that calculus?

The researcher, Emile Bruneau of the Brain and Cognitive Sciences Department at M.I.T., came into this study due to finding his past academic pursuits leaving him lacking fulfillment and answers.    “I wanted the research I was doing to match the stuff I was thinking about,” he says. “And I just felt more and more that the most relevant level of analysis for generating social change was the psychological level.”

I found this an interesting reflection, and one worth pondering.  If Movement Leadership hopes to connect with people to bring about Kingdom changes, it is wise to understand some of the hurts, concerns and psychology of those we are coming alongside. The last statement in the following paragraph keys in on that for me, though the researcher was not a Christian as far as I know.

And it was difficult to determine what role empathy played in group conflicts. Increasing empathy might be great at improving pro-social behavior among individuals, but if a program succeeded in boosting an individual’s empathy for his or her own group, he reasoned, it might actually increase hostility toward the enemy.  Back in 2010, while studying Israelis and Arabs living in the Boston area, Bruneau happened upon some unexpected data. 
He’d noticed that a common sticking point in regional dialogues was that each side found the other ignorant or irrational or both. Bruneau wanted to see if those perceptions could be traced to a specific part of the theory-of-mind network.  For all the progress that has been made in neuroscience, he says, the human brain is still an enigma. “The idea is to intervene at the psychological level before we intervene at the societal level,” he said. “And then to see if doing that improves the success rate of various integration programs.”

This entire article is science-oriented, but I detected spiritual and Kingdom concerns throughout it.   Though the language was not overtly theological, I saw what was being said with a spiritual foundation, so when biases and blindness and behaviors were being put under the microscope, I saw someone trying to understand 'sin.'  And the researcher's idea that empathy might be key, reminded me that we have a Savior who became man, the ultimate relational act - one that some would say reflects the deepest level of empathy possible.

But before any such collaboration could begin, people — not just Roma activists but parents and teachers and school administrators — would have to be persuaded that psychological biases were, in fact, the root of the problem: that they existed in the first place, that they were coloring individual perception and affecting attitudes and behaviors and that science could help change them. Bruneau appreciates how quixotic this sounds. “I get that these are complicated problems,” he told me. “I get that there isn’t going to be any one magic solution. But if you trace even the biggest of these conflicts down to its roots, what you find are entrenched biases, and these sort-of calcified failures of empathy. So I think no matter what, we have to figure out how to root that out.”

Again, not a traditional movement article, but it got me thinking deeper regarding group behavior, as well as ethical foundations and frameworks.

Jacobsen, D. (2001). Doing justice: Congregations and community organization.  Minneapolis, MN: Fortress Press.
This book deals with both the reasons and "how-to's" of community organizing for church congregations.  The author examines issues of power and self-interest as they are related to politics.  There are personal examples provided, along with theory and instruction.  I appreciated this insight: "The church has a responsibility to point the world as it is to the world as it should be."  This is a great CPM quote in my estimation.


Lewis, T. & Lewis, R. (2009). Planting churches: Learning the hard way. Perspectives on the world Christian movement (pp. 690-693). R.D. Winter and S.C. Hawthorne, eds.
Rebecca Lewis is one of the leaders of the Insider Movement (IM).  The CPM strategy she espouses is modeled after how Jesus  taught the disciples to plant a church within a community: " In Luke 10, He told seventy disciples to look for a “man of peace”—someone who would invite them into his own household. They were to remain in that household sharing the gospel with all who came into that home and not go from house to house."

Rebecca and her husband Tim recognized that unlike their previous method of CPM in communal communities, in IM they could instead try to get believers from different communities to form a lasting new group.  Thus, like Jesus, they could establish a church inside their natural community.
Some of this revelation came because they found they couldn’t plant a lasting church by gathering random believers into new groups:  "It didn’t matter if they were contextualized or not, multi-cultural or mono-cultural. After a few months or years, these groups would fall apart. Instead we needed to find a person of peace who would invite us into their own community to share the gospel."

This new method appealed to the Lewis' as they saw the community members were already committed to each other were more likely to come to faith together. This meant that a church could be born within a natural community without creating a new group just for fellowship. As  Ralph Winter had said: “The ‘church’ (in the sense of being a committed community) is already there, they just don’t know Jesus yet!”

Lim, D. (March-September 2008). Catalyzing ‘Insider Movements’ among the unreached. Journal of Asian Mission, 10(1-2), 125-145.
The “Insider Movement (IM)” of CPM became more well-known in 2005 when publications and conferences started covering it.  It is a disciple-making movement that is associated with “radical contextualization (RC).”  Some CPM leaders have rejected it as crossing a line out of the realm of Christianity.  Others, such as Donald McGavran have been proponents of it. 

IM’s primary desire is for the spontaneous spread of culturally relevant Gospel movements through pre-existing networks. It focuses on facilitating the inductive learning of the Scriptures that will enable indigenous believers to define their own convictions in their daily living.  The assumption is that great numbers of peoples can be converted en masse if we allow new converts to remain vital members of their families and communities.  “Fighting the religion-changing battle is the wrong battle.”   The strategy is that of infiltration.  In this way, the Gospel will transform people from within their social structures. 

IM requires a paradigm shift regarding what church is for many missiologists and CPM leaders. It is especially suited for CPM in Muslim contexts.  Lim points out that too many local church structures are hindrances to church growth as he sees them as stunting quality growth, quantity growth and long-term growth.  A decentralized church structure such as those found in house churches is preferred for greater CPM success: “The key is to remember: disciples are made in small groups, not in big meetings.”  IM’s promote a ‘simpler Christianity’ that is not so dependent on “elaborate religiosity with elaborate theologies, liturgies, temples or clergies.”  Notable quote: “The essence of the Christian faith lies not in a philosophy or an ethic but in a Person.”  

Linthicum, R. C. ( n.d.)Why build a justice interpretation around “shalom"? . http://www.rclinthicum.org/fullset/RCL_Cycles_ABC_Chapter_4.pdf
“Work for the shalom of the city where I have sent you; pray to Yahweh on its behalf, for in its shalom you will find your shalom” (Jer. 29:7). 
Shalom is submitted as the one Hebrew word that encapsulates the Hebrew understanding of the world as God intended it to be.  Shalom is used 397 times in the Old Testament.  And in the New Testament, it is used 89 times. It clearly is a vitally important concept. 
Linthicum explores what it means to seek the city’s peace, particularly its shalom.    Shalom is defined as "an exceedingly rich concept, a comprehensive word dealing with and covering all the relationships of daily life, expressing the ideal state of life in Israel and, indeed, the entire world. The concept of shalom essentially has to do with what the Israelites saw as being foundational to life – and that was being in a sustained and sustaining community with each other." 

The Kingdom of God (KOG) is also explored as a theology Jesus built around.  KOG is defined as simply the full living-out of shalom upon the earth. KOG is shalom personified and particularized in the life of God’s people. 

Shalom allows Jesus' followers to live in an unbroken union with God in the midst of the adversities of life.  It also allows us to experience a version of this union in our relationships with brothers and sisters in Christ (John 14:27). 

Notable quote with Movement implications: 
It means that nothing is outside the purview, concern or commitment of the Church, whether it is political, economic, religious, social, cultural, environmental or spiritual, whether it is in the public domain or in the private. To work for the full and total transformation of all the people, forces and structures of the city with the love of God is the call and responsibility and joyful task of God’s people wherever they may be! 

Linthicum, R. C. (1991). Empowering the poor. Monrovia, CA: MARC.  
Linthicum’s viewpoint is that promoting a top-down approach is paternalistic and disempowering.  It is the wrong approach when churches or organizations or people do things TO a community, rather than WITH a community.  A key quote: "A primary assumption of effective urban ministry is to recognize that the people who are best able to deal with a problem are the people most affected by that problem."  Furthermore, "... the only people who in the final analysis have the capability to change that community and to deal with its problems are the people of that community."   I bought this book from World Vision many years ago and appreciated the opportunity to revisit it with Movement Leadership lenses on my eyes this time.  

Mandela, N. (1994).  Long walk to freedom: The autobiography of Nelson Mandela. London: Little, Brown.  
Because I live in a neighboring country to South Africa, I am often reminded of the respect people have for this man.  There are streets and buildings and parks named after him, and since he married a Mozambican former first lady, Mandela is near to the hearts of many in this nation.  So, this autobiography held great interest to me, especially since it was published just four years after Mandela’s 27 year jail-term. 

In its pages, we learn how his experiences shaped him into the man he became. He writes about being the foster son of a Thembu chief and being a youth. It was in this home that he learned about diplomacy and leadership by watching and listening to the chief.  He notes that the Thembu regent told him that a leader was like a shepherd, and that he should keep behind his flock while letting the most nimble members go forward, ahead of the rest.  In this way, the others would follow, even without recognizing they were being directed by the person behind them.  It is said that this man’s method of leading, through listening carefully and reaching consensus, made a great impression on Mandela.

As Nelson matured, he had to negotiate both the world of his tradition and that of a white-dominated country. Though he earned a law scholarship, Mandela chose to become a human rights activist and politician. The events that led him to join the African National Congress (ANC) and his role in the creation of the ANC Youth League are documented in this book.  And the costs and commitment required by Mandela as a movement leader are evident page after page. By the end of the book, it is very clear that Mandela would not be who he was without the input and intersection of a whole host of people who came into his life and set him on the path of becoming an icon of peace and reconciliation.  

Notable leadership and movement quotes: 
· My country is rich in the mineral and gems that lie beneath its soil, but I have always known that its greatest wealth is its people, finer and truer than the purest diamonds.
· I learned that courage was not the absence of fear, but the triumph over it.
· The brave man is not he who does not feel afraid, but he who conquers that fear.
· Perhaps it requires such depth of oppression to create such heights of character.
· Freedom is indivisible; the chains on any one of my people were the chains
	     on all of them, the chains on all of my people were the chains on me.

Manokaran, J. N. (2005). Christ and cities. Chennai, India: Mission Educational Books.
I focused most on chapter 18 regarding formulating urban strategies, though I did read beyond that too.  It was this chapter that seemed to have the most relevance to Movement Leadership.  It begins with a quote by noted missiologist Paul Hiegert asking, "What methods should mission use in the city?" The answer is that no clear-cut answer has come forth.  Wisely, it is noted that there is no simple formula.  Building churches and movements is a long -range task.

Reference is made to the Bible as revealing God being 'strategic.'  This point is offered so the reader understands that plans and strategies are not contrary to God's character.  Time with Holy Spirit will result in good strategies.  And one of the strategies of God that is advanced is that of targeting cities so they can be reached for Him through planting churches.

Because the author is a citizen of India, the context of many examples relate to that country.  But I did not find this reading limiting to those seeking to gain wisdom about Movement Leadership whose field is not India.  The suggestion for churches to advance by doing so on several fronts that include those secular in nature is a principle that extends beyond borders.  This quote seemed one of the most 'movement'-oriented of the book: 
"The Gospel has to be presented to different groups of people by adopting different strategies so that people could understand and a"Christ-ward" movement emerges."

Mansuri, G., & Rao, V. (2013). Localizing development: Does participation work?  Washington DC: The World Bank
A remarkable report really as this is a bit of a critical look by the World Bank at a development tactic they've promoted that they are realizing now has limitations. The  implications are far-reaching in considering how to improve participation in development interventions. I thought what was said had relevance to movement leadership, especially for those endeavoring to mobilize civil society members.

This report has been labeled "groundbreaking" in its "courage" to look at shortfalls with participatory development, especially considering the World Bank's promotion of  participation through community development projects and local decentralization as a central tenet of its development policy.  The World Bank alone has invested almost $85 billion in the last decade on development assistance for participation.  

Driving this massive injection of funding has been the underlying belief that involving communities in at least some aspects of project design and implementation creates a closer connection between development aid and its intended beneficiaries. This certainly would be understood by Christians working in the development arena.  However, this report reveals that, in practice, little is known about how best to foster such engagement.   As noted, "Rarely is much thought given to the possibility of 'civil society failure.' In fact, organizing groups of people to solve market and government failures is itself subject to problems of coordination, asymmetric information, and pervasive inequality."  That is a remarkable confession coming from the World Bank, and one that I feel should at least alert "movement-oriented" Christians to be cautious or more aware as they seek to see people truly empowered.

Matikainen, T., & Duffy, C. B. (July-September 2000). Developing cultural understanding. Forum, 38(No. 3). 
This article touches upon learning about basic attitudes different cultures have toward three cultural value dimensions: 1) the role of the individual in a society, 2) power distance, and 3) time orientation. For those involved in intercultural movement leadership, it would be wise to examine this.

Culture teaches one how to interpret the world, so it is of utmost significance.  The authors believe that the first step in being a good intercultural communicator is to know your own culture and to know yourself.  The second step is to awaken to the fact that the more you know about the different cultural beliefs, values, and attitudes of one's global neighbors, the better prepared you will be to recognize and understand the differences in their cultural behaviors.

These cultural behaviors of people from the same country can be referred to collectively as cultural patterns, which are clusters of interrelated cultural orientations. That being said, we also need to remember that culture is dynamic, and as the needs and values of individuals change, the cultural patterns will also change.

McClung, F. (2008). You see bones, I see an army: Changing the way we do church. Seattle, WA: YWAM.
Floyd has a long history of leadership success and has 'walked the walk' with discipleship-making and church-planting in quite a number of places such as Afghanistan, the Netherlands, USA and  South Africa.  Most recently he was leading a church-planting movement he founded called All Nations, based out of Capetown. Some friends of mine here in Mozambique were trained by him.  Unfortunately, for the last year, Floyd has been fighting for his life in a South African hospital.

Though most of the material in my annotated bibliography contains my summaries of what I obtained from my reading, I am choosing in this entry to just copy what I deemed appropriately selected quotes from the book.  These are thoughts that I felt had relevance to this course. The words seem more powerful on their own, without my commentary.  It is also my way of honoring this man.  

Notice the way Jesus got the disciples exercising gifts of leadership from the outset, before they were “ready.” Jesus didn’t wait for disciples to be born again, baptized, trained theologically and supervised under a safe religious system with guaranteed controls before He was involving them in leadership. He got them out telling others about Him within a few weeks of being with Him (Matt 10:1–14). He led the movement He began from underneath, very quickly involving the disciples in leadership assignments without mentioning positions or titles. He had a radically different paradigm from that of the religious leaders of His day, and of our day as well. He was training them to lead before they were actually born again, in our evangelical understanding of what that means.

If we want to birth movements and not just more meetings, we have to change our paradigm as well.  

When you would come together as a group around a meal, you would model a facilitative style of leadership that got everyone involved, carefully taking a back seat so you could encourage their development.  You would be pleased as they quickly took ownership of what was happening.  You would have already met one-on-one with your disciples behind the scenes, asking different ones to take part in the group gatherings.  You would ask each member of the group to help make it happen in different ways, and then you would coach them, seeking to instill in them leadership values that would prepare them to lead new communities as they sprang up.  You would encourage them to gather their friends and family members and tell them about Jesus.

Building a disciple-making culture and birthing a disciple-making movement does not happen by accident.

The word organic is a good one to describe a spontaneously reproducing simple-church movement because it describes something that grows naturally, without artificial additives.  It consists of elements that exist together in natural relationships that make growth and multiplication possible.

McClung, S. (2017, February 22). Leadership lessons i've learned.  Retrieved from http://floydandsally.com/blog/2017/2/22/mi63wqxsdfrph203xyjr9pf5kvatu8
About a year ago, ministry leader Floyd McClung was rushed into surgery.  He has not recovered enough to go home, even a year later.  He recognizes friends, but it appears his brain was affected by all the trauma to his body.  Throughout his ministry years, Floyd was definitely a leadership giant.  At 6 foot 7 inches, some said he was even more of a giant spiritually than physically.  

Sally, his wife, who has served alongside Floyd while they've run leadership initiatives around the world, wrote about some of the lessons they have learned through their lives.  Since Sally is now facing a reoccurring cancer, it seems to me that what these two have gleaned is especially worth listening to at this time, particularly as these two have greatly contributed to Movement Leadership growth.

Here are some of the distillations of leadership lessons they've learned:

1) Leadership is a process.  It takes time - lots of it.  It requires growth and learning lessons.   Both big and little lessons have all been important in the process of shaping character and leadership.

2)   We should ALWAYS be growing.   If we don't grow, we'll become stagnant - and we can even go backwards and lose ground spiritually. We must actively, purposely pursue God's lessons.

3)    We need to receive God's grace for the lessons He has for us.    If we try to learn His lessons in our own strength we'll probably be discouraged, and give up.  

4)   We need to be ourselves.  We are all "fearfully and wonderfully made" in His image.  That's not an excuse though to be independent or keep from learning.  A constant protection is to have teachable, humble hearts.

5)  We need to be careful we don't get in a hurry to learn the lessons God has for us.  God's time table isn't always the same as ours. Don't forget - Jesus took 30 years to get ready for His 3 years of ministry!

6)  We need to be faithful in the lessons God has for us.  We can make mistakes, pick up the pieces, and begin again.  But we do have to be faithful.  God can use our mistakes and failures along the way as stepping stones to growth long as we are teachable and faithful.


McGavran, D. (1997, September-October). A church in every people: Plain talk about a difficult subject. Mission Frontiers.
McGavran is a third generation missionary to India, considered by some to be one of the key mission strategists of the Twentieth Century.  This letter is a caution to younger people coming after him, warning them against oversimplification. McGavran gives seven principles of the essential factors in Christian mission.  He considers the long-range goal should be to see a cluster of growing congregations in every segment of population.
.
The One-by-One Method to CP is first examined, and this usually allows for an easy start to the birth of one single congregation.  This very common way of beginning the process of evangelization unfortunately is a slow way to disciple people, and usually the arrangement is such that believers are seen as traitors and outsiders.  Often an individual is 'saved,' but a family is lost. Community members will say, “You are not of us. You have abandoned us, you like them more than you like us. You now worship their gods not our gods.” 

As a result, these 'conglomerate congregations', grow very slowly. In fact, they may make it even more difficult for people groups to come to Christ in areas where Christianity has been missing. Thus, this method is more often a barrier to movement formation.

McGavran highlights a better CPM method which he calls a People-Movement Approach.  These are its seven principles.
.
The First Principle
The goal must be clear: which is to see a cluster of growing, indigenous congregations, every member of which remains in close contact with his kindred. McGavran says , "This cluster grows best if it is in one people, one caste, one tribe, one segment of society. Then, as converts occur, the congregation has a natural, built-in social cohesion."

The Second Principle
The second principle is that the national leader, or the missionary and his helpers, should concentrate on one people.

The Third Principle
The third principle is to encourage converts to remain thoroughly one with their own people in most matters. Not matters that involve idolatry, drunkenness or obvious sin though.  In other words, the convert should be able to say: “I am a better son than I was before; I am a better father than I was before; I am a better husband than I was before; and I love you more than I used to do. You can hate me, but I will not hate you. You can exclude me, but I will include you. You can force me out of our ancestral house; but I will live on its veranda. Or I will get a house just across the street. I am still one of you, I am more one of you than I ever was before.”

The Fourth Principle
The fourth principle is to try to get group decisions for Christ as ostracism is very effective against a lone person. But it weakens when exercised against a group. 
The Fifth Principle
The aim is to see scores of groups of people come to Christ in an even-flowing stream across the years. From the very beginning, the missionary is to keep on reaching out to new groups. CP's must trust the Holy Spirit, and believe that God has called those people.  The danger in 'hyper-focus' is that converts become sealed off. 

The Sixth Principle
The converts should be able to recognize themselves as the advance guard of their people who are showing their relatives and neighbors a better way of life. As mentioned earlier, their witness is such that their neighbors and families will see they are better sons, brothers, wives, tribesmen, members of their labor unions... than they were before knowing Christ. 

The Seventh Principle
Constantly emphasize brotherhood. We know that in Christ "there is no Jew, no Greek, no bond, no free, no Barbarian, no Scythian."  As we remember we are all one in Christ, we should not forget that Paul did not attack all imperfect social institutions.  The truth is, the best way to get justice ultimately, is to have large numbers in every segment of society become committed Christians.

McGravan concludes by reminding us that the one-by-one is sometimes the only possible method.  Still, it is worth noting that the great advances of the Church on new ground out of non-Christian religions have always come by people movements, never one-by-one. McGravan wants us to keep at the forefront of our CPM strategies the most effective methods.

Meeks, D.M. (1995). God's oikonomia and the new world economy. In M.L.Stackhouse, P.L. Berger, D.P. McCann, D.M. Meeks. Christian social ethics in a global economy (pp. 111-126). Nashville, TN: Abingdon.
Historically, Christian theology and ethics seldom seem to intersect with economics, as if God was void from the marketplace.  “In their modern cast, theology and church are not supposed to be responsible for questions of public life” (p 111). This is limiting, and certainly not honoring of the holistic nature of God, and KOG theology. God’s intention incorporates a movement leadership outlook in which we care for everyone in the household, and not in mere subsets of their lives.  Our internal life matters to Him, but so do our external ones, for His purposes for the world cannot advance without both of these components under His jurisdiction and guidance.  The church’s economic involvement in the world is required, especially in the fight for justice and righteous use of resources.  “Unless we are focused on' ecclesial community, we have little actual means to address in any significant public way the transformation of the  economic and political subjugating realities that are causing massive human misery in the global community”(p122).  Clearly the church is called to movement leadership in the area of economics.

Merideth, M. (2005). The state of Africa. New York, NY: Public Affairs.
Ex Africa semper aliquid novi - Out of Africa always something new.  Piny the Elder

This book is a narrative history of modern Africa, or at least the larger African nations.  Merideth recounts what happened after independence, and does not pull back from exposing light on some of the horrifying monstrosities associated with tyrannical rulers.  His scholarship reveals that for the most part, power corrupts, and absolute power corrupts absolutely.  Mandela and Senghor were exceptions to that apparent rule on the African continent.   I find that fascinating in that Mandela is respected here and worldwide, so why is it so difficult to get leaders who are not corrupted by power- since there clearly is an admiration for them?

The book is 'depressing' and pessimistic regarding the prospects for the continent with such a long history of leaders who only see such power as a means for self-enrichment.   It was certainly sobering, and convicting regarding the radical variation that kingdom leadership espouses.

Mims, N., & Smith, B. (2011, March 1). Church planting movements: What have we learned? Mission Frontiers.
In every CPM, the authors contend there are five reproducing elements:
 Effective, reproducing bridges that lead to massive gospel witness
 Effective, reproducing gospel presentations
 Reproducing discipleship that turns new believers into CPM partners
 Rapidly reproducing churches
 Reproducing leadership development

Church formation is seen as top priority, but they remind people to not forget social and material needs.  In fact, they point out that it is important to link the fulfillment of these needs to churches.

There are quite a few other 'pointers' in this article for those whose eyes are focused on people movements and church plants. Still, this quote sums up the bottom line of those pointers and practices: "At the end of the day, it is the man and woman of God and not the method that God blesses."

Mott, S. C. (2011). Biblical ethics and social change: Oxford University Press, USA.
This is a thorough theological explanation about social justice and the church. Biblical social justice is defined as taking upon oneself the cause of the oppressed.   It combines biblical studies and social ethics to call for intentional "socially just" institutional change.  Christian social change includes not just justice, but Jesus' grace as well.  The book looks at the contributions and limitations of political reform, evangelism, civil disobedience,  and even armed revolution.   

From a movement perspective, I took note of the conversation regarding "...when revival and spiritual awakening have been widespread in a society, they have frequently resulted in movements of social concern and reform" (p 111).     The restoration of community as originally designed by the justice of God is called for by the spiritually awake.

I also thought it worth remembering, "Love is needed in any movement for justice" (p 55).
The author also draws attention to the fact that when one is converted, there will be manifest ethical and social consequences  ( p 110) and they will lead to social change, because the self is not longer the center, so there is a new direction in social relationships. And thus, when we see evil in powerful social structures love will direct us to resist against the injustice (p 167).

This book is heavily marked up by me.  At first I thought it was going to be too philosophical for my tastes, but instead I found it deep, practical and challenging.   When thinking of Movement Leadership, I believe it is important to have a good theological understanding regarding the ethics of our faith, and this book provides meat to chew.

Noebel, D., & Myers, J. (2015). Understanding the times (3rd ed.). Manitou Springs, CO: Summit Ministries.
This book really can trace its origins to a chapel service in which David Noebel heard a speaker named Fred Schwarz say communism was fast growing and persuasive because it was religious.  Schwarz said this was happening because "it answered
life’s ultimate questions, inspired ardor and devotion, and gave meaning to people’s lives. It had a means of winning and discipling converts, as well as a vision of spreading to the whole world."   Noebel had a revelation upon hearing this that the most important battles of our time were not military, but the battle of ideas.  He recognized that "many ideas were battling for the hearts and minds of people, nations, and cultures."  

Noebel went on to write a 900 page book on worldviews entitled "Understanding Our Times."  This book examines examine six dominant worldviews: Christianity, Secularism, Marxism, Islam, New Spirituality, and Postmodernism. It addresses the reality that ideas have consequences.  The study of worldviews and ideas is extremely relevant to understanding movements.  For the purpose of the book, the author defines the connection between ideas and worldviews this way: "All people try to make sense of the rules of the world by developing ideas. These ideas flow in patterns, which we call worldviews."

This edition looks at how the six worldviews they highlight concern themselves about fundamental categories of human thought and life – theology, philosophy, ethics, biology, psychology, sociology, law, politics, economics, and history.

The portion of the book that covers the research of a professor at Yale University named William McGuire in the 1950's seemed particularly relevant to Movement Leadership.  McGuire developed a theory about how people came to embrace the ideas they found compelling. I believe his insights are valuable for those involved in CPM as they help one understand how people might come to adopt good ideas and oppose bad ones. "McGuire theorized that ideas are actually very much like viruses, spreading from person to person. In our fallen and increasingly indiscriminate culture, bad ideas lamentably take root more easily than good ones. Thus, an effective leader must play a dangerous game: he must engage not only in building up good ideas, but also in rooting out bad ones."

Northouse, P. G. (2012). Leadership: Theory and practice (6th ed.). Los Angeles, CA: Sage.  
Northhouse’s Leadership book is considered a classic, and one that provides the best integration of current management research on the topic. This is likely why it was chosen to be one of the main Movement Leadership course textbooks.  It is quite thorough in many aspects, yet it also falls short. He skips over the extensive Christian research on this topic and is somewhat ignorant regarding cross-cultural dynamics.  The book is also limited to business management contexts. 

Northouse recognizes leadership is a valued phenomenon, but one that is very complex. He defines it as a process whereby an individual influences a group or individuals to achieve a common goal, thus, it is a transactional event. He looks at trait versus process leadership, assigned versus emergent leadership, and many other variations.

Occasionally the book ‘annoyed’ me as it was trying to integrate too much information, so it sometimes seemed to be excessively ‘grey.’  For example, at times it surveyed so many definitions of leadership, that the end result was hazy.  By giving a long list of strengths and criticisms on something such as a trait versus skills approach, I was left with nothing definitive. I’m not saying it wasn’t helpful, and I certainly don’t need everything black and white, but it had too many broadstrokes, and yet, still managed to miss the valuable Christian contributions to this field.

Notable quote: “…there are almost as many different definitions of leadership as there are people who have tried to define it. It is much like the words democracy, love, and peace. …the words can have different meanings for different people” (p 2). 

Parks, S. (2012, July 01). A church-planting movement is a leadership movement. Mission Frontiers.
For those of us who have spent time amongst the poor, Park's opening line is not surprising: "As we look around the world today, most dynamic Church-Planting Movements are starting in areas with poverty, crises, turmoil, persecution and few Christians. In contrast, in areas with peace, wealth, protection and many Christians, our churches are often ineffectual and in decline."

Where I learned more in the article was when he started speaking about the lessons in leadership that could be learned from these new movements of God.  Parks states, "A Church-Planting Movement (CPM) is in many ways actually a church leadership multiplication and development movement. The difference between planting churches and seeing sustained movements is usually linked to leadership development. No matter how many churches are planted, unless the cultural insiders become leaders, the churches will remain foreign and either reproduce slowly or reach a plateau when the initial leader(s) become overloaded."

Historically, mission organizations focused on the replacement of existing leadership and not on movement or growth, thus the institution was perpetuated, rather than new disciples and churches being birthed.  This, in spite of the fact that the evidence is overwhelming that  "new churches are far more effective in reaching lost people, many churches simply seek to grow larger instead of also starting new churches."
The leadership multiplication and development principles that follow are ones that the author asserts should be there from the beginning:
· Vision
· Prayer
· Training all
· Bible as training manual
· Obedience
· Strategy from the Bible
· Empowerment
· Biblical
· Unbiased
· Shared leadership
· Churches (focus on new churches)

This article was a good basic overview on leadership principles for CPM's.

Piper, J., Mathis D. (Eds) (2012).  Finish the mission: Bringing the Gospel to the unreached and unengaged.  Wheaton, Illinois: Crossway.  
Because John Piper was behind this, ‘desiring God’ and ‘missions as worship’ can be found in its pages.  Other ‘famous’ mission teachers contribute chapters in the book in order to breathe a fresh fire for God’s global mission into this generation.  There was diversity in this book, yet unity, due to the common theme of missions.  This book definitely had relevance to movements and leadership, and fit in with CPM readings. It contributed a solid biblical foundation.

Piven, F. F. and R. A. Cloward (1979). Poor people's movements : Why they succeed, how they fail. New York, NY: Vintage books.
This book presents a theory of the institutional structures that limit the emergence, forms, extent, and success of social movements among working class segments in the United States; a strategy for organizing in periods of massive unrest; and case studies intended to illustrate and confirm their arguments.   All who study social movements as well as  community organization would benefit from reading this. The authors are considered ‘liberal,’ but regardless of one’s persuasion, there is insight to be gained. 

Piven and Cloward consider their first chapter analysis on “the structure of protest” to be their main contribution to poor people’s movements.  Many would see their insistence upon the crucial role of structural crises in economic and social institutions in giving birth to social movements as their crowning achievement .  The reflections upon the relatively rare occasions when the poor mobilize, agitate, organize, and win reforms is worthwhile for analysis, particularly for a MATUL Movement Leadership course. 

Richter, S. L. (2008). The epic of Eden. Downers Grove, IL: IVP Academic.
Using narratives and Biblical scholarship and insight, Richter gives a framework for understanding the story of God through history as examined through OT Scriptures.  She advances the theory that God's purpose and intent does not change from beginning to end- that it is an epic tale of God’s ongoing quest to ransom his creation all about His extraordinary rescue plan.  

Richter reveals how Yahweh enters into communication and relationship with His people, not by a cryptic code, but by entering into their language, culture and understanding.  She explores the idea of God taking what is already present in the culture of His people and  then using that to reveal His will.  Here is a significant quote related to that: "And do you see how Yahweh chooses to live as his people live? Since the Israelites dwell in tents, Yahweh will too. When Israel becomes a sedentary people, Yahweh shifts his residence to a temple and becomes sedentary as well. Here we see the incarnation of the oft-repeated refrain, “I shall be there God and they shall be my people and I will dwell among them (Richter, p 180).”  

An interesting subject she digs into is redemption- and how it was a tribal, familial process.  She writes, 'Redemption was the means by which a lost family member was restored to a place of security within the kinship circle. ...this was the safety net of Israel’s society, and this is the backdrop for the epic of Eden in which we New Testament believers find ourselves."   From a movement leadership perspective, this reminded me of how family and society structures should be understood in order to advance God's place in their midst.

Rivera, R. (2013, January 18). How structure can save your dreams. https://www.startchurch.com/blog/view/name/how-structure-can-save-your-dreams
This article is about structure.  Though it is not specific for this class, it gave some insight about the need for structure.  Thus, I was able to "borrow" from its context so that it had application and reference to Movement Leadership.  It reminded me that dreamers and people of faith must still do their due diligence if they don't want to run the risk of their dream imploding on itself.  In this case study, a disaster could have been avoided if better planning had occurred.  If we don’t structure our dream for success as wisely as we could have, we lose time, money and some heart.  This is a timely reminder for David and I as we go about structuring a NGO that we hope will be an excellent example of transformative Christian movement leadership.

Sanders, J. O. (1967). Natural and spiritual leadership. Spiritual leadership (p. 5). Chicago, IL: Moody . 
	Leadership is defined as influence, as well as the capacity to rally people to a common purpose due to having a character that inspires confidence. It is described as being a blending of natural and spiritual qualities.  Personality is also identified as being a prime factor in natural leadership.  Personality yielded to Holy Spirit allows unhindered power to flow.  “He who would be greatest among you shall be servant of all” (Matthew 23:11).

	This may be an old book, but there is much in it that keeps it relevant to today, and particularly our examination of Movement Leadership. (I read beyond the one page.)

Sheerin, M. (2013). Why I left World Vision for finance. Christianity Today. http://www.christianitytoday.com/thisisourcity/7thcity/why-i-left-world-vision-for-finance.html?paging=off
Jesus came to earth not just to patch up a relationship between mankind and an offended Father, but to radically reconcile all things to Himself. He came to bring redemption to institutions and individuals, to the realms of justice and law, to education and child-rearing, to farms, to cities, to finance—to everything. Jesus came to undo the shattered world in which man stands alone and isolated. 

Jeremiah 29 tells us that God laid out how He intended for the Jewish exiles in Babylon to live: "…seek the peace and prosperity of the city . . . if it prospers, you too will prosper."

Jesus did not come to call the truly faithful to the mission field, the less faithful to the pastorate, and the barely faithful to finance.  He has called us all, and the specifics He has for each one of us are important contributions to the community/the Body.  This seemed to me to be something that movement leaders should keep in mind while strategizing.

Smith, C. C. (2013). How psychology shapes our prejudice. Christianity Today. http://www.christianitytoday.com/thisisourcity/7thcity/how-psychology-shapes-our-prejudice.html?paging=off
Christena Cleveland maintains we need a theology deeply rooted in our essential unity in Christ that acts and speaks accordingly, seeking commonality and emphasizing shared characteristics between groups. Once a divide goes up between groups, says Cleveland, they tend to exaggerate each other's differences—and cause further division in the body of Christ.

"We must take active steps to expand our category of us," Christena says, "so that they are now included in us. We've learned that the mere act of categorizing Christian groups into smaller, homogeneous groups leads us to devalue, misperceive, and distance ourselves from them."

Cleveland is a social psychologist with a PhD.  She is helping churches and faith-based organizations understand and heal social fragmentation. I thought that particularly relevant to movement leadership. Some of what she is doing is working to raise awareness of social misperceptions and bring conflicting groups together to find ways to collaborate. She’s recently written a book Disunity in Christ: Uncovering the Hidden Forces That Keep Us Apart that explores how social psychology reveals fragmentation in the body of Christ.

Cleveland insists that healing and witness to unity in Christ comes from the long, messy work of naming issues of power and privilege. She suggests that it’s best for a church to pick a single church of a differing social group (race, ethnicity, or even political inclination) and to deeply partner with that church rather than to host sporadic events with many churches.  This seemed to be a radical, yet relational movement leadership concept to consider. 

Smith, S., & Kai, Y. (2011). T4T: A discipleship re-revolution. Monument, CO: WIGtake Resources.
	The discipleship movement in Acts was revolutionary, and out of that was born the model of T4T.  This particular method has people utilize the Acts principles, especially the Great Commission, to start church-planting movements.  Disciples are multiplied rapidly by making new disciples immediately into evangelizers/recruiters/trainers. T4T is focused around small groups launching new small groups quickly.  Converts are immediately equipped to share the Good News themselves. 

	Some principles to remember:  Training and replication starts at conversion; contextualization is essential;  ‘Go,’ not ‘Come’ is key; evangelism is to everyone (not just those you think might respond); disciples, not converts are made; and the spirit of God is paramount.

Kai is different than many in that he is not satisfied with one believer seeing another 	become a believer.  For him, he wants to see many believers seeing many others become 	believers.  His goal-setting process is critical to igniting passion and commitment for 	followers in the movement.  

"T4T is an all-inclusive process of training believers over the course of 12-18 months to 	witness to the lost and train new believers to form reproducing discipleship communities 	generation by generation" (448-9).   An important clarification regarding T4T is to recognize that T4T is not the same as a CPM. T4T is a ministry process to help position people to see God’s Spirit ignite a CPM. T4T is a process; CPM is a result. 

Snow, S. (2013, August 19). What amazing leaders do differently. Leadership & Management. https://www.linkedin.com/pulse/20130819115750-7374576-7-things-amazing-leaders-do-differently
Leaders often do things that others don't, or at least not consistently.  Here are seven patterns Snow set forth as setting leaders apart:

1) They change their minds.
Snow specifically is focusing on the fact that it is powerful when a leader can do is admit when he or she is wrong.

2) They absorb shock.
Leaders absorb risk unto themselves, and in that way allow others to do their best work.
John Maxwell said, "A good leader is a person who takes a little more than his share of the blame and a little less than his share of the credit."

3) They over-communicate.
 In general, people are more afraid of the unknown than they are of big scary problems.   Snow quotes Charlie Kim: "One of the best things a leader can do is learn to be vulnerable. It's what actually inspires other people."    This reminds me of why Brene Brown has become so popular in recent years, as her message is mostly one of vulnerability.

4) They think before answering.
In New York City, venture capitalist Fred Wilson's fame comes not just from his investment record, but his thought leadership.  Whereas most people feel pressure to have instant answers to everything, Fred takes his time. 

5) They have good listening skills. No matter who you are—they look you in the eyes and gives you their absolute attention.  They are not distracted and self-focused, but truly attentive.

6) They search for the right path; not the easy one. Rather than seeking to minimize pain and compromising their morals, they do what's right, and then figure out how to deal with the repercussions.

7) They have sacred time for themselves. They recognize self-improvement and balance requires time apart.  

These seven principles can be summed up this way: Strive to be the kind of leader you would follow yourself.  Definitely appropriate for movement leaders.

Snyder, H. (1985). The age of jubilee. A kingdom manifesto (pp 67-76). Downers Grove, IL: Intervarsity.
The main theme of this reading was focused on the Jubilee as referred to in Leviticus 25, Isaiah 58, 61, Matthew 5:3-10 and Luke 4.  The author promotes the idea that the Jubilee theme is wide in breadth and that it is not merely an Old Testament idea, but that the New Testament reveals the Jubilee comes only through Jesus Christ, and thus it has relevance for us in the world today.  I consider Jubilee a ‘Movement’ issue, just as I believe Kingdom of God concepts apply to Movement studies.

Provisions of the Jubilee noted in this reading include ecological and economic ones.  Four implications from the Jubilee that have significant Kingdom importance are 
1) an awareness that the Jubilee involves a wide breadth of interwoven
    dimensions (spiritual, economic…) 
2) the poor are particularly targeted
3) God’s character is specifically being highlighted
4) God’s sovereignty and human freedom/responsibility come together in the Jubilee.
 
A key quote for me that succinctly captures Snyder’s main premise: “In summarizing the biblical themes of peace, land, house, city, justice, Sabbath and Jubilee, we have seen that all are wrapped up with God’s kingdom.  These seven themes show the kingdom is much broader, much more profound than it may at first appear.”

This chapter had relevance to Movement Leadership as it drew attention to our calling to catalyze movements in which the Kingdom of God is made more manifest amongst the poor.

Soifer, K. (2013, August 19). Light and Life Communications. 
Kelly is a former college roommate and has had the privilege of speaking at APU’s chapel services a few time.  This quote she shared in a recent article speaks of a truth that movement leaders need to be reminded of, in my estimation:
Leadership — true leadership —is a lost art. Leaders lead us not to a place — but to a different kind of destination: to our better, truer selves. It is an act of love in the face of an uncertain world.  Umair Haque

White, C., & Butler, R. (2011, September-October). John Wesley’s church planting movement: Discipleship that transformed a nation and changed the world. Mission Frontiers.
Wow!  The article opens up with some history I was unaware of:  when Wesley was born "Four million out of Britain’s five million people lived in absolute poverty—unless they found enough food for that day, they would begin to starve to death."  The picture painted of the moral condition of Wesley's time is quite dismal.

Perhaps this history explains some of Wesley's heart for the poor and how practical he made the Gospel (learning to read, helping one another in business...).  The 'methods' that Wesley espoused led people to gather in cell groups, and they also promoted economic discipleship.  Wesley believed in 'redemption and lift': "...wherever true Christianity spreads, it must cause diligence and frugality, which in the natural course of things, must beget riches!”

The Methodism movement that resulted in many church plants was intimately tied in with grassroots training/discipling and an emphasis on economic and moral discipleship. This was an inspiring read for movement leadership.

Wilson, T. (2016). When activism becomes idolatry. Exponential. https://exponential.org/when-activism-becomes-idolatry/
This is an article reminding Christian activists to do what Peter Lord is famous for sermonizing and writing about:  "The main thing is to keep the main thing the main thing."

The main thing according to this article is disciple making, not church-planting or something else.  Wilson remind us that, "As Christians, it’s vital that we have a solid biblical foundation for our activism. Otherwise, our activism becomes idolatry.
While most of us activists are sincere in our passions and burdens, the plethora of causes and voices is creating a whole lot of unproductive noise. We are fragmented; our individual causes are like planes without an airport. The current context of our activism often seems disconnected from the One we seek to honor."

Wilson says Jesus was not primarily an activist for church planting and multiplication. He cares about it, but He knows that if we focus on making healthy biblical disciples, “We’ll get church planting and multiplication as one byproduct of the fruit.” 

John Perkins recently spoke to Wilson and affirmed,“We must make disciple making the main thing that ties everything else together. I plan on giving the rest of my days to that," At 86 years old, with a lifetime of movement leadership to his credit, when Perkins speaks, I listen.  The summary of Wilson’s premise is that Jesus' method of activism relied on modeling healthy biblical disciple making and commissioning His people to concentrate on that goal: 
“Disciple making ties together and brings to life the other truths Jesus proclaimed.”

Winters, R. & Hawthorne, S. (eds,) (1999). Perspectives on the world Christian movement (4th ed). Pasadena, CA: William Carey Library. 
This is a seminal book for Christian missions/world evangelization.  All around the world classes are taught based on its contents, and even more important, churches are planted and people’s lives transformed for eternity because of its wisdom.  At 800 pages, it would be hard to summarize, particularly because it has 136 chapters, mostly written by a wide selection of ‘who’s who’ contributors in the mission and CPM halls of this world.  As the title alludes to, it gives perspective to world evangelization.  The biblical mandate for missions is expounded upon, as is Christian history.  Efforts are made to help missionaries successfully navigate cross-cultural boundaries, and better understand successful CPM strategies. 

I think the value and hope of the contents of these pages are best captured in this quote (p xiv): 
“Every movement needs the experience of those who have gone before us, the commitment of those currently engaged in ministry, and the leadership, enthusiasm, vitality and promise of a new generation.  We hope to gather the wisdom of the past, the strength of the present, and the hope and passion for the future.” 

Wright, C. (2004). The land and Christian ethics.  Old Testament ethics for the people of God (198-211). Downers Grove, IL: Intervarsity Press. 
Wright looks closely at the Jubilee around what he calls ‘three angles’: social, economic, and theological, as well as conducting an exegetical look at Leviticus 25 so that he can more thoroughly reflect on Jubilee’s potential on Christian ethics.   A key quote for me was found on page 209: “To apply the jubilee model, then, requires that people obey the sovereignty of God, trust the providence of God, know the story of the redeeming action of God, experience personally the atonement provided by God, practice God’s justice and put their hope in God’s promise.”

The aforementioned statement both reminds and ‘grounds me’ in principles that must not be forgotten or discarded in movement leadership growth and processes.  This book makes clear not only why Old Testament ethics are relevant in modernity, but gives direction regarding the ‘how.’  In particular, the how in practical application to the theological, political, economic, moral, civil, and social realm of today.  Movement leadership derived from biblical ethics influences society beyond merely the moral and theological realms. Social, economic, political and civil aspects are also drawn into its influence.

Personally, this reading served to slightly reframe my mindset regarding the mission of the church, its social ethics and it’s relationship to movement leadership. 
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